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Charitable Gift Policy

1.0 Policy Purpose

This Policy establishes the standards and authority for reviewing, accepting, and recording
all charitable gifts received by Tufts University (the University) in a manner consistent with
its mission, values, legal obligations, and fiduciary responsibilities.

This Policy supports sound internal controls and promotes responsible use of University
resources and is inclusive of all University departments, centers, institutes, schools, and
divisions. It outlines the categories of gifts that may be accepted by the University,
including outright and planned gifts from individuals, and contributions from corporations
and foundations, and it establishes endowment funding levels and specifies authority for
acceptance.

This Policy focuses on reporting for fundraising purposes, not financial accounting and
financial reporting.

2.0 Applicability

This Policy applies to employees (to include faculty and staff), students, alumni, parents,
donors (to include corporations and foundations), volunteers, contractors, vendors, and
the University’s direct and indirect majority-owned or controlled affiliates and subsidiaries,
unless such subsidiaries have their own charitable gift policy.

3.0 Definitions

3.1 Endowment: An endowment is a permanent pool of financial assets, comprised of
individual funds established by donors, that is invested to provide a perpetual
stream of income in support of the University's mission and operations. The
principalis preserved in accordance with the Uniform Prudent Management of
Institutional Funds Act (UPMIFA) or its successor, while investment earnings are
used for purposes designated by the donors of each endowed fund. The Tufts
Investment Office oversees the investment of Tufts’ endowment.

3.2 Gift: A gift is a voluntary contribution received by the University for unrestricted or
restricted use in the furtherance of its mission. In accepting a gift, the University
makes no commitment of resources or services other than honoring the donor’s
stated intent, if any, to the extent legally permitted.

e Unrestricted gift: An unrestricted giftis a donation made without limitations or
conditions on its use by the donor. The University may allocate these funds to its
areas of greatest need.
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o Restricted gift: Arestricted giftis a donation in which the donor specifies a
particular purpose, program, or use for the funds. Gifts accepted by the
University are used in accordance with the donor’s stated intent to the extent
legally permitted and must be in compliance with University policies.

Gift in Kind: A gift in kind is a non-cash charitable contribution of goods, services, or
property (tangible or intangible).

Grant: A grant is a contribution received by the University for unrestricted or
restricted use that typically comes from a corporation, foundation, or other
organization, rather than an individual. Grants may be philanthropic, qualifying as
charitable support, or non-philanthropic, provided to advance contractual,
research, or programmatic work that falls outside the definition of a charitable gift.

Pledge: A donor’s commitment to contribute a specific amount of money over a
defined period of time.

Quasi-Endowment: A quasi-endowment is a pool of financial assets that is
invested and treated like an endowment and generally comprised of unrestricted
funds such as surplus operating funds or unrestricted bequests. Unlike a true
endowment, which is donor-restricted and must be maintained in perpetuity, all or a
portion of the income and principal of a quasi-endowment can be spent or
repurposed by vote of the Board of Trustees at any time.

4.0 Guiding Principles for Fundraising and Gift Acceptance

Philanthropy plays a vital role in advancing the University’s mission. These principles guide
how the University engages with donors and accepts gifts in support of its institutional
priorities.

4.1

4.2

Fostering Mission-Aligned Partnerships

The University seeks to nurture relationships with donors, understand their
philanthropic interests, and align those interests with University priorities. The
University encourages support for both core needs and distinctive opportunities
that are consistent with the University’s goals.

Protecting Academic Independence

The University affirms its steadfast commitment to academic freedom and the
independent pursuit of truth as central to its mission. The University fosters inquiry
across disciplines and perspectives and accepts gifts only when they conform to
these values and will not accept gifts that interfere with academic independence.

2|Page



4.3

4.4

4.5

4.6

Tufts

UNIVERSITY

Honoring Donor Intent and Ensuring Institutional Oversight

The University honors the philanthropic intentions of donors as expressed in the
terms of gifts while maintaining full control and flexibility regarding the use and
administration of gift funds. Gifts will not be accepted with any degree of expected
benefit to the donor or any intended influence over the University’s activities. Direct
donor involvement in the administration of gifts or selection of individual recipients
at the University who benefit from such gifts (such as scholarships or
professorships) is not permitted.

Maintaining Anonymity

The University will honor a donor’s request for anonymity, except where disclosure
is required by law or when anonymity would conceal the source or nature of a gift
inconsistent with University standards or with its conflict-of-interest compliance
guidelines or requirements. While it may be possible for international donors to be
listed as anonymous in the University’s donor recognition materials and marketing,
their names, gift amounts, and gift purposes can only be treated as fully anonymous
to the extent allowable under certain federal, state, or other laws that require
disclosure.

Safeguarding Institutional Reputation and Values
The University will not accept gifts whose purpose or association would, in the
University’s sole discretion, compromise its mission, values, or reputation.

Upholding Professional, Ethical and Legal Standards

Gift acceptance and the broader work of University Advancement are informed by
the principles of practice of the Council for Advancement and Support of Education
(CASE) and must conform with the University’s Standards of Professional Conduct
and Integrity and other University policies.

While the University may work with donors to further their philanthropic, financial,
and estate planning goals, donors are responsible for ensuring that any gift aligns
with their personal objectives. Donors are encouraged to obtain independent legal,
tax, or financial advice when considering gifts to the University.

The University must comply with all federal and state laws and requirements and

other applicable laws regarding gift acceptance and the reporting of gift activity,
including gifts from foreign sources.
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5.0 Authorizations and Responsibilities

5.1

5.2

5.3

54

5.5

Board of Trustees
The Board of Trustees has final authority on all matters pertaining to fundraising,
gifts, or grants to the University.

President

The President is responsible for the development and implementation of policies for
Board approval and is ultimately responsible for the acceptance of all gifts to the
University.

University Senior Leadership Team

As outlined in specific sections throughout the Policy, the University Senior
Leadership Team may be consulted on significant gift proposals, university-wide
fundraising initiatives and campaigns, and special circumstances related to
individual gifts.

University Advancement

The Board of Trustees and the President have delegated principal responsibility for
fundraising at the University and, except as otherwise set forth herein, the execution
of gift agreements and related documents to the Senior Vice President for University
Advancement. Activities and gifts that require the approval of the Senior Vice
President for University Advancement include but are not limited to the solicitation
of all gifts from individuals, foundations, or corporations; and the hiring of any
fundraising consultants, individuals, or firms to work for the University or any
segment thereof. The Senior Vice President for University Advancement is
authorized to delegate these responsibilities to appropriate University Advancement
staff. All exceptions to this Policy require the approval of the Senior Vice President
for University Advancement.

No general or group solicitation of funds for specific purposes may be undertaken
by any school or department of the University without the approval of University
Advancement.

Finance Division

The Finance Division works closely with University Advancement to ensure that all
revenue derived from charitable contributions is recorded accurately and reflected
appropriately in the University’s financial statements. The approval of the Vice
President for Finance and Treasurer or their designee is required before acceptance
of certain gift assets and gift arrangements. These are noted within this document
and include but are not limited to: closely held stock and business interests, real
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property, trust agreements for which the University will serve as trustee, gift annuity
agreements funded with illiquid assets, and any gift that could generate a potential
financial or other liability for the University.

Office of University Counsel

The Office of University Counsel protects the legal interests of the University. In this
role, it provides interpretation and guidance on nonstandard gifts, such as those
that contain indemnification and/or other contractual issues.

University Gift Advisory Committee

The University Gift Advisory Committee’s core members include the Executive Vice
President, the Vice President and General Counsel, the Vice President for
Communications and Marketing, and the Senior Vice President for University
Advancement, and it may include additional appointed members of the University
community. The University Gift Advisory Committee provides advice and
recommendations to the President regarding the pursuit and acceptance of gifts to
ensure that the philanthropic support of the University aligns with its values and
mission.

Real Estate Gift Committee

The Real Estate Gift Committee consists of the Vice President for Finance and
Treasurer, the Senior Director of Real Estate, the Senior Director of Gift Planning,
and the Senior Vice President for University Advancement. This committee reviews
proposed gifts of real property as described in Section 7.1.7. The Vice President for
Finance and Treasurer has sole authority for accepting gifts of real property.

Gift of Fine Art Committee

The Gift of Fine Art Committee, consisting of the Vice President for Finance and
Treasurer, the Director of Galleries and Collections, and the Senior Vice President
for University Advancement, reviews proposed gifts of art as described in Section
7.1.8 to determine whether the particular work of art will be accepted by the
University.

6.0 Gift Acceptance

6.1

Gift Agreement Requirements
The University requires a written gift agreement for the following types of gifts and
gift amounts, unless otherwise noted in this Policy:

6.1.1 Outright Gifts from Individual Donors, Corporations, and Foundations
e Any gift that creates an endowed fund, regardless of value.
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e Any gift of $25,000 or more that creates a new restricted gift purpose.
e Any gift of $100,000 or more, with the exception of unrestricted annual
fund gifts.

6.1.2 Gifts from Corporations and Foundations:
In addition to the requirements listed above, gifts from corporations and
foundations may require a gift agreement at a lower dollar threshold, as
documented under separate Corporate and Foundation Relations
procedures approved by the Office of University Counsel. Such gift
agreements may also require specialized language prepared by the Office of
Corporate and Foundation Relations in consultation with the school
receiving the gift, when appropriate.

6.1.3 Gifts from Donor-Advised and Donor-Directed Funds
Pledges from individual donors that may be paid in full or part through a
donor-advised fund or similar third-party giving vehicle will be documented in
the form of a non-binding Memorandum of Understanding.

6.1.4 Planned Gifts
Planned gifts of any value may be documented through a gift agreement
prepared by the Gift Planning Office, or, when applicable, within the
governing instrument, such as a Charitable Gift Annuity or Pooled Income
Fund contract prepared by the Gift Planning Office, a Charitable Remainder
Trust agreement, or the donor’s estate planning documents.

Proposals of $10 Million and Above

For all potential gifts of $10 million and above, the Senior Vice President for
University Advancement will consult with the University’s Senior Leadership Team
for review and approval before a proposal, verbal or written, and/or a gift agreement
is presented to the donor.

Pledge Periods

Donors may fulfill gift commitments over a period of time. The University will accept
pledge payment periods of up to five years from the later of the fiscal year-end or
calendar year-end in which the gift agreement is executed.

Gift Agreement Approval and Execution
All gift agreements must be coordinated and approved by University Advancement.

Once the gift agreement has been reviewed and approved by the donor and the
University, it will be signed first by the donor and then by the authorized University
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representative(s). The Senior Vice President for University Advancement has the
authority to sign all gift agreements and may delegate signing authority to
appropriate University Advancement staff through the University’s Gift Agreement
Signatory Policy. No person may commit the University to any gift agreement, term,
or condition without proper authorization.

Exceptions to Standard Gift Agreements
Exceptions to standard gift agreements require approval from the Senior Vice
President for University Advancement before being sent to the donor.

Changes to Existing Gift Agreements

Any changes to an existing gift agreement must be approved in writing through a gift
agreement amendment signed by the establishing donor and the University
Advancement senior staff member who has signing authority at the level of the
original gift amount. Consideration should be taken to consult any additional donors
who have supported the original gift purpose.

Right to Rename and/or Repurpose

The University may terminate a naming in the event that circumstances have
changed such that the naming would adversely affect the reputation, image,
mission, or integrity of the University. Under such circumstances, removal of a name
requires the approval of the President and the Board of Trustees. In addition, the
donor will be notified when practicable. Additionally, the University may terminate a
naming if a pledge is not fulfilled, subject to approval by the Senior Vice President
for University Advancement. When practicable, the donor will be notified. The
University may provide alternate recognition, as appropriate, in honor of the original
gift or its fulfilled portion.

In rare circumstances, the University may decide or be required to modify the donor
restriction through the Massachusetts Attorney General’s Office and/or adjust any
related recognition to preserve institutional integrity. When practicable, the
University will inform the donor of these rare occurrences.

Non-Discrimination
All solicitations and terms of gifts must comply with the University’s Non-
Discrimination Policy and all applicable federal and state laws.

Conflict of Interest

All gift negotiations and terms must comply with the University’s policies on conflict
of interest and conflict of commitment.
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6.10 Donations from Employees

6.11

6.12

The University will accept donations from faculty and staff who contribute funds to
support University activities. Funds donated by an employee cannot be used to
support any portion of their salary, and employees may not have direct oversight of
the donated funds.

Crowdfunding

All crowdfunding projects must be reviewed and approved by University
Advancement before launch. Only University-approved platforms may be used for
crowdfunding.

Matching Challenges

A matching challenge incentivizes giving by matching contributions — typically a
predetermined ratio — up to a defined limit. Matching challenges funded through
University resources require approval from both the Senior Vice President for
University Advancement and the Vice President for Finance and Treasurer. Non-
annual fund matching challenges funded by donors must be approved by the Senior
Vice President for University Advancement.

7.0 Types of Gifts

Gifts to the University are categorized as outright or planned (deferred). The following types
of gifts may be accepted, provided they comply with all applicable laws and guidelines
described herein, and may be subject to review as described below.

7.1 Outright Gifts

7.1.1 Cash
Cash is the most common form of giving and includes checks, money orders,
payroll deductions, and electronic transfers (such as wires, ACH payments,
credit card gifts, and gifts through other University-approved payment
platforms).

For gifts transferred by wire or ACH, the gift date is the date that the funds are
received into the University’s bank account. For credit card gifts, the gift date
is the date that the credit card company processes the transaction.

7.1.2 Publicly Traded Securities
The University may accept publicly traded securities received through broker-
to-broker electronic transfer to the University’s existing brokerage account.
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These gifts are valued using the average of the high and low trading prices on
the date the University receives the securities.

For gifts of mutual fund shares, the shares are valued based on their daily
price on the date they are received by the University.

Donor-Advised Fund or Donor-Directed Fund

The University may accept donor-advised or donor-directed funds which are
typically received in the form of checks or electronic fund transfers and
processed accordingly.

IRA Qualified Charitable Distributions

The University may accept Qualified Charitable Distributions (QCDs) from
individuals who direct funds from their Individual Retirement Accounts (IRAs)
to the University.

Closely Held Stock and Business Interests

Closely held or restricted stock and business interests may be accepted by

the University under certain conditions.

e Such gifts are generally counted in fundraising reporting totals at their fair
market value as described in an IRS-qualified appraisal provided by the
donor.

e Priorto acceptance, the Gift Planning Office coordinates due diligence on
proposed gifts in consultation with the Office of University Counsel, the
Treasury Operations Office, and, in some cases, the Tufts Investment
Office. Development officers are responsible for informing donors about
the review process and anticipated time frame.

e The due diligence findings are shared with the Senior Vice President for
University Advancement and the Vice President for Finance and Treasurer
for their review. The Vice President for Finance and Treasurer has sole
authority for accepting such gifts.

Cryptocurrency

The University may accept gifts of cryptocurrency and can receive a range of
cryptocurrency types. Cryptocurrency gifts will be promptly converted to U.S.
dollars and are non-refundable. Any exception requires approval by the Vice
President for Finance and Treasurer and the Senior Vice President for
University Advancement.
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7.1.7 Real Property (Real Estate)

The University may accept gifts of real property which includes land;

buildings erected on or affixed to land; associated rights such as mineral, air,

and water; and easements.

The University may consider outright and planned gifts of real property,

including charitable bargain sales, charitable remainder trusts, and retained

life estates described in Section 7.2.8. The University does not accept gifts of
timeshare ownership.

e The University will only accept a gift of real property if it has a market
value of at least $250,000.

o Real estate gifts are generally counted in fundraising reporting totals at
their fair market value, as described in an IRS-qualified appraisal
provided by the donor.

e The Gift Planning Office coordinates due diligence on proposed gifts prior
to acceptance, in consultation with the Office of University Counsel, the
Director of Real Property Services, and the Treasury Operations
Office. Development officers are responsible for informing donors about
the review process and anticipated time frame.

e Proposed real estate gifts are reviewed by the Real Estate Gift
Committee. The Vice President for Finance and Treasurer has sole
authority to accept gifts of real property.

e Acceptance of such gifts requires that:

o the property has a clear record and marketable title;

o anyeasements, restrictions, liens, or mortgages are disclosed,
investigated, and deemed acceptable to the University;

o environmental conditions or risks related to the property have been
reviewed and determined not to warrant withholding acceptance;

o title will not be transferred or acknowledged until the gift of real
property has been formally accepted in accordance with this Policy.

Donors are responsible for all expenses related to their individual interests in
the property, including retaining advisors and obtaining a qualified appraisal.
Donors may also be asked to assume some or all costs associated with the
University’s review, holding, or disposition of the property prior to liquidation.
Except for gifts of real estate intended for direct use by the University,
properties will be sold if the University determines that doing sois in its best
interest.

10|Page



Tufts

UNIVERSITY

7.1.8 Tangible and Intangible Personal Property and Gifts in Kind
The University may consider gifts of tangible and intangible personal property
and gifts in kind, subject to the University’s review and acceptance process.
e The following items may be considered for acceptance, at any value:
o Equipment, materials, and supplies
o Works of art (pending approval by the Gifts of Fine Art Committee to
be considered for accession into the Tufts University Permanent Art
Collection)
o Archives, manuscripts, historical items, rare books, and personal
papers
o Patents, royalties, and copyrights
o Payments by donors for events or activities that benefit the University.

e The following items will be considered for acceptance, if valued at
$100,000 or more:
o Jewelry, furniture, and antiques
o Collectibles and collections
o Works of art, including decorative art, not accessioned into the Tufts
University Permanent Art Collection
o Other high-value household or personal items

University Advancement is responsible for coordinating the review,
acceptance, and recording of these gifts. All gifts of art are reviewed by the
Gift of Fine Art Committee. Objects offered to the University with the
intention that they be sold to support University activities will be reviewed for
acceptance prior to being sold or otherwise disposed of by the University’s
Treasury office.

Generally, the donor is responsible for any costs associated with delivering
the gift, and it is preferable that the donor provide funding for the ongoing
care and maintenance of the gift, when relevant. Gifts are counted at the
appraised or documented fair market value. It is also the donor’s
responsibility to establish a value of the gift and to provide, at the donor’s
expense, an IRS-qualified appraisal for gifts that meet the IRS threshold for
such a requirement (currently non-cash gifts in excess of $5,000). The
University provides no assurance as to the value of the appraised gift. Many
such gifts require a deed of gift sighed by both the donor and the University
and may not require a gift agreement.
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Any exceptions must be approved by the Senior Vice President for University
Advancement.

7.1.9 Corporate Matching Gifts
Some employers will make donations to match charitable contributions
made by their employees. The University may accept matching gifts from
companies that match contributions made by donors to the University,
subject to each company’s matching gift policies.

7.1.10 Corporations and Foundations
The University may accept gifts from corporations and foundations.

Funds received from a corporation or foundation are generally classified as

gifts unless they require performance or other consideration that would

result in classification as sponsored research.

e Gifts or Philanthropic Grants: Generally, these include philanthropic
intent, minimal reporting, and no benefits in return to the donor.

¢ Non-philanthropic Grants: Generally, these terms include return of
unspent funds, and/or IP ownership or other potential financial benefit for
the donor. Examples of non-philanthropic grants include Sponsored
Research Agreements, Research Services Agreements, Clinical Trials,
and Educational Service Agreements.

All corporate and general foundation gift proposals and solicitations on
behalf of the University must be coordinated through the Office of Corporate
and Foundation Relations. Grants are administered by the Office of Research
Administration. The Office of Post Award makes the determination of
whether funds received from a corporation or general foundation shall be
characterized as a gift or a grant.

7.1.11 Sponsorships
The University may accept sponsorships. Sponsorships may be counted in
fundraising totals when a corporation, foundation, other organization, or
individual donor provides financial or in-kind support for a University activity,
event, or program and, in return, only receives recognition or limited benefits
such as name or logo placement and/or acknowledgment in publications.
Sponsorships may not be considered charitable gifts when the recognition
constitutes advertising or marketing.
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7.1.12 Quid Pro Quo Contributions
The University may accept payments that are part charitable gift and part
fees for goods or services, known as quid pro quo contributions. In
determining the charitable portion, the value of any benefits or “premiums”
the donor receives will be excluded. This type of contribution includes
situations such as auctions in which a donor pays above market value for an
item.

7.1.13 International Gifts
Options may be available for donors outside the United States to make tax-
efficient gifts in support of University programs and initiatives. These are
generally outright gifts but may also include planned gifts. The University’s
Gift Recording Secretary will determine whether such gifts will be counted in
the University’s fundraising totals and for donor recognition purposes. While
it may be possible for international donors to be listed as anonymous in the
University’s donor recognition materials and marketing, their names, gift
amounts, and gift purposes can only be treated as fully anonymous to the
extent allowable under applicable laws.

Planned Gifts (deferred)

All planned gifts to the University are facilitated by the Gift Planning Office, which
works with donors on gifts in their estate plans, arrangements that provide a stream
of income to individual beneficiaries and/or the University, and realized bequests.
The office also handles outright gifts of complex assets such as real estate, closely
held stock, and business interests.

This section describes how planned gifts are counted for fundraising reporting
purposes, the requirements applicable to gifts managed by the University, and the
authority to accept such gifts.

7.2.1 Revocable Planned Gifts

Revocable planned gifts include revocable provisions for the University

within irrevocable trusts such as charitable remainder trusts; bequest

intentions in wills and revocable trusts; beneficiary designations such as
retirement plans, life insurance, and transfer-on-death (TOD) accounts; and
donor-advised fund remainder distributions.

e Fundraising credit will be recorded at full fair market value during the
donor’s lifetime for the revocable planned gifts listed above when the
donor (or at least one member of a donor couple) has reached one of the
following by the end of the fiscal year:
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o 60" birthday;
o 35th undergraduate reunion year; or
o 30th graduate or professional school reunion.

During a campaign, the age and reunion criteria will be measured as of
the end of the campaign rather than the end of the fiscal year.

The following documentation is required for counting purposes:

o Acopy of the will, trust document, beneficiary designation form, or
relevant excerpts showing the provision for the University; and

o Ifthe giftis not stated as a specific dollar amount, a credible written
estimate of the current value of the gift.

Gift credit will not be given for contingent gifts, except when the
contingency is the death of one member of a donor couple. When a donor
couple has mirror provisions for the University in their individual estate
plans, each donor must provide their own relevant estate planning
documents or excerpts to the University.

Irrevocable Planned Gifts

Irrevocable planned gifts include charitable gift annuities, pooled income
funds, and irrevocable provisions in charitable remainder trusts and
charitable lead trusts. In limited circumstances, donors may create a
bequest that is binding on their estate and documented with the University.

Fundraising credit will be given for irrevocable planned gifts at full fair
market value, regardless of the age or reunion milestone of the donor(s).
Donors must provide a copy of the trust or other estate planning
document, or relevant excerpts from such documents, that describe the
provision for the University.

If the gift is not in the form of a specific dollar amount, donors must also
provide a credible written estimate of the current value of the gift.

Charitable Gift Annuities

The University follows annuity rates recommended by the American Council
on Gift Annuities (ACGA), which may change from time to time. In limited
circumstances, the University and the donor may agree to use a rate thatis
lower than the applicable ACGA rate.

Recognition credit will be given for the full fair market value of the gift.
The University’s minimum gift amount for a charitable gift annuity,
deferred gift annuity, or flexible deferred gift annuity is $20,000, and such
gifts must be funded with cash, marketable securities, or QCDs, unless
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prior approval is obtained from the Vice President for Finance and
Treasurer in consultation with the Senior Vice President for University
Advancement.

The Senior Vice President for University Advancement is the designated
signatory for all gift annuity contracts.

7.2.4 Charitable Remainder Trusts
The following applies to charitable remainder trusts (CRTs), including
standard unitrusts, net income trusts, flip unitrusts, and annuity trusts.

If the remainder designation for the University is irrevocable, then
fundraising credit will be given at the full fair market value of the
University’s portion. If the remainder designation for the University is
revocable, then the criteria listed in Section 7.2.1 will determine if
fundraising credit will be granted.

All CRTs that are to be trusteed by the University require the approval of

the Vice President for Finance and Treasurer, in consultation with the

Senior Vice President for University Advancement, before acceptance

and must meet the following criteria:

o The minimum gift amount for a CRT created at the University is
$100,000 and must be funded with cash, marketable securities, or
QCDs, unless prior approval is obtained from the Vice President for
Finance and Treasurer, in consultation with the Senior Vice President
for University Advancement.

o The University must be irrevocably designated to receive at least 50%
of the remainder of the trust.

o Management of trust assets is the responsibility of the Vice President
for Finance and Treasurer, and the assets will be managed separately.

o Investment management and trust administration fees will be paid by
the trust.

o Signatories for such trust documents must follow the University
Signatory Policy in place at the time the giftis made.

7.2.5 Charitable Lead Trusts
The following applies to all types of charitable lead trusts (CLTs).

For fundraising crediting purposes, the total anticipated income from a
charitable lead trust (CLT) will be recorded as a pledge, and the pledge
period may not exceed the term of the trust. Income received each year
from the CLT will be recorded as a pledge payment.

All CLTs to be trusteed by the University require the approval of the Vice
President for Finance and Treasurer, in consultation with the Senior Vice
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President for University Advancement, before acceptance and must meet

the following criteria:

o The minimum gift amount for a CLT is $1,000,000, and the trust must
be funded with cash or marketable securities, unless prior approval is
obtained from the Vice President for Finance and Treasurer.

o The University must be irrevocably designated to receive at least 50%
of the income from the trust.

o Management of trust assets is the responsibility of the Vice President
for Finance and Treasurer, and the assets will be managed separately.

o Investment management and trust administration fees will be paid by
the trust.

o Signatories for such trust documents must follow the University
Signatory Policy in place at the time the gift is made.

Pooled Income Fund

The University maintains a Pooled Income Fund (PIF) to which donors may

make contributions, and donor gifts are invested together and ultimately

distributed to the University.

e Recognition credit will be given for the full fair market value of the gift.

e The minimum gift to the PIF is $20,000 and may be made with cash or
marketable securities only.

Life Insurance Policies

There are two primary options for making a gift of a whole life insurance
policy. The University does not accept, or offer fundraising credit for, gifts of
term life insurance.

1. Adonor may name the University as a revocable beneficiary of a policy.

o Fundraising credit will be given for such revocable provisions at the
current death benefit in accordance with age/reunion criteria
described in Section 7.2.1.

2. Adonor may name the University as both the owner and irrevocable
beneficiary of a life insurance policy.

o Fundraising credit will be given, regardless of the donor’s age or
reunion year, based on the cash surrender value of the policy as of the
date ownership is transferred to the University.

o All gifts of life insurance policies require the approval of the Vice
President for Finance and Treasurer before acceptance.

o If additional premium payments are required, the donor must agree to
make such payments. The donor will receive additional fundraising
credit for premium payments as they are received by the University.
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o The donorwill be informed, prior to transferring ownership of the
policy, that if premium payments are discontinued and dividends are
insufficient to cover the payment, the University will determine the
future of the policy based on factors include the donor’s age, death
benefit, amount of paid-up insurance, premium amount, and number
of premiums remaining. The Vice President for Finance and Treasurer,
in consultation with University Advancement, will determine whether
to surrender the policy for its current cash value and use the funds as
designated by the donor, continue making premium payments using
University resources, or retain the policy without making additional
payments.

7.2.8 Retained Life Estates
Aretained life estate is a gift of a personal residence or farm in which a donor
transfers ownership to the University and retains full use and rights to the
property during their lifetime.

Such gifts are included in fundraising totals at their fair market value
supported by an IRS-qualified appraisal provided by the donor.

All policies for gifts of real property listed in Section 7.1.7 apply to
retained life estates, including due diligence requirements, review by the
Real Estate Gift Committee, and approval by the Vice President for
Finance and Treasurer.

During their lifetimes, donors (or other life estate family members) must
retain responsibility for maintenance and other carrying costs, such as
insurance, taxes and repairs, and the University retains the right to
request an escrow account or to take other actions and diligence
necessary to ensure that funds are available for such maintenance and
carrying costs. These obligations must be outlined in an agreement
signed by the donors and the Vice President for Finance and Treasurer.

7.2.9 Realized Bequests and Other Estate Distributions

All realized bequests, trust distributions, and death benefits will be
recognized in fundraising totals at full fair market value, less any amount
previously recognized during the donor’s lifetime.

All such gifts that are unrestricted for the University will be directed to the
general quasi-endowed fund for the individual school or schools with
which the donor was most closely affiliated (including through financial
support) during the donor’s lifetime. Gifts that are unrestricted for a
specific school will be directed to the general quasi-endowed fund for
that school.
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o Attimes, for gifts of $500,000 or more, the recipient school may
choose to seek approval to use an unrestricted bequest to establish a
new fund or to add to an existing fund for a specific purpose, such as
an expendable or quasi-endowed fund, which may be named in
recognition or remembrance.

o Approval from the Senior Vice President for University Advancement,
the Vice President for Finance and Treasurer, and the Provost must be
obtained for such exceptions and will be requested by the Dean of the
school through a memorandum prepared by the Gift Planning Office
which provides information about the donor and the intended
purpose of the gift. If approvalis granted, the gift will be directed to
the approved fund.

o University Advancement should consult the executor or personal
representative of the estate before naming a fund.

8.0 Named Endowed Funds

8.1

Endowed Fund Minimums

Named endowed funds may be established for University priorities. The funding
requirements listed below are minimum levels established by the University for
various categories of named endowed gifts funded with outright contributions. Any
exceptions to these minimum funding requirements require the approval of the
Senior Vice President for University Advancement. Individual schools at the
University may choose to establish minimums that are equal to or greater than
these minimumes.

This list is not exhaustive, and donors may wish to support other school and
University priorities through an endowed fund not listed here. Prior to presenting a
gift opportunity, including an ask amount, to a donor for an opportunity not listed
here, University Advancement staff may evaluate the true cost of that opportunity in
consultation with school or University leadership, as appropriate, to determine the
actual funding amount required for that particular purpose.

When a donor wishes to create an endowed fund through a planned gift, the
development officer will share sample language with the donor for their planned gift
document stating that the gift needs to meet the “then-minimum funding amount”
required for such a fund at the time the giftis to be received and will list alternate
gift opportunities, should the planned gift not meet the then-minimum funding
amount required at the time it is realized.
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Minimum Funding

Endowment Category*
gory Requirement*

School Deanship $7,500,000
University Professorship $5,000,000
Directorship (i.e., Center, Institute) $2,500,000
Professorship (Associate or Full Professor) $2,500,000
Professor of the Practice $2,000,000
Professorship (Assistant) $1,500,000
Head Coach $1,500,000
Fellowship (Faculty) $500,000
Fellowship (Student, Intern, Resident, or Postdoc) $250,000
Scholarship (With Preferences) $250,000
Lectureship $250,000
Development and/or Research Fund (Faculty) $250,000
Tisch Summer Fellows $150,000
Summer Scholars Fund $125,000
Summer Ph.D. Stipend $125,000
Summer Scholarship Fund (Undergraduate) $125,000
Internship Fund $125,000
Research Fund (Student, Intern, Resident, or Postdoc) $100,000
Scholarship (No Preferences) $100,000
Endowed Fund (Miscellaneous) $100,000

*Please note that the Endowment Categories and Minimum Funding Requirements listed in the chart
above and referenced in Section 8.2 are in effect beginning July 1, 2027. Please see Section 11 for
information about the Endowment Categories and Minimum Funding Requirements in effect from
July 1, 2026 through June 30, 2027.

Endowed Scholarships

Gifts in support of financial aid allow the University to increase access to a Tufts
education, a University-wide priority. Endowed scholarships “without preferences”
can be directed to a specific school and provide flexible, sustainable support to
students, allowing the school to direct resources where they are needed most each
year. Endowed scholarships “with preferences” may be directed to students
attending a specific school with, for example, a particular major, specialty, or
geographic region. The University does not accept gifts with preferences or
restrictions based on race, color, national origin, or sex, and scholarship recipients
are selected without regard to race, color, national origin, or sex. Regardless of the
type of scholarship, the University has the discretion to select student recipients,
and donor involvement in the selection process is not permitted.
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Endowed Professorships

The establishment of an endowed professorship is an important event at the
University, representing a commitment to maintain a designated faculty position in
perpetuity.

8.3.1

8.3.2

8.3.3

Approval and Funding Protocol

As noted above, the funding requirements for each type of professorship are
minimum amounts. The true cost of each individual professorship will vary
depending upon the requirements of the position. The school Development
Director will consult with the school Dean, school Executive Administrative
or Associate Dean (EAD), and the appropriate Associate Vice President for
University Advancement to determine potential costs and funding needs. The
pledge payment period cannot exceed five years from the later of the fiscal
year-end or the calendar year-end in which the gift agreement is executed.

Exceptions to the minimum funding requirements for professorships must be
approved by the appropriate school Dean and EAD, the Provost, the Senior
Vice President for University Advancement, and the Vice President for
Finance and Treasurer or the Vice President for Finance and Treasurer’s
designee. Documented approvals must be submitted with the establishment
request described below.

The University does not accept gifts with preferences or restrictions based on
race, color, national origin, or sex, and selections will be made without regard
to race, color, national origin, or sex.

Establishment

The establishment of all endowed professorships requires approval by the
Academic Affairs Committee of the Board of Trustees. The request to
establish a professorship must be submitted by the appropriate school Dean
in writing to the Provost once a gift agreement prepared by University
Advancement has been fully executed by the donor and the University.
Requests for establishment must be reviewed by the Office of Donor
Relations prior to submission by the Dean’s office to the Provost. If approved,
the Provost will submit the request to the Academic Affairs Committee.

Appointment

The appointment of all professorships requires approval by the Academic
Affairs Committee of the Board of Trustees and must be submitted in writing
by the appropriate school Dean to the Provost.

e Ifthe recommendation of an appointmentis for an existing faculty line,
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the recommendation can be submitted once 40% of the donor’s
commitment has been received by the University.

e Ifthe recommendation of an appointment is for a new faculty line, the
recommendation can be submitted once 40% of the donor’s
commitment has been received, and the school must include with their
submission their plan to cover the cost of the new hire until the
professorship is fully funded.

The Office of Donor Relations must review recommendation submissions
including confirming that the gift agreement terms and funding requirements
have been met before they are submitted by the Dean’s office to the Provost.
The University has the discretion to select recipients for all professorship
types, and donor involvement in the selection process is not permitted.

9.0 Named Spaces and Entities

The University welcomes gifts to name schools, centers, institutes, buildings, facilities, and
interior and exterior spaces. Each funding opportunity has unique funding requirements
and approval protocols. These policies are intended to ensure consistent and equitable
institutional practices to recognize donors for such gifts, as well as spaces and entities that
are named in honor or in memory of a member of the University community. Such gifts are
governed by the same policies outlined throughout this Policy and are subject to additional
requirements as outlined in University Advancement’s named spaces and plaques
protocol.

Once University approval has been secured, and for the following naming opportunities
that require a gift, the donor and appropriate University Advancement staff must execute a
gift agreement, or letter of intent if indicated below, which will take into account funding
needs (inclusive of operations and maintenance), the life expectancy of the building or
space, potential name change of a corporate donor (if applicable), possible name change
due to divorce or separation of a donor couple, and any other relevant details. For gifts
described in Sections 9.1, 9.2, 9.3, 9.4, and 9.7 below, University Advancement will ensure
that the Office of University Counsel has reviewed and approved the gift agreement for said
naming.

At least 40% of the donor’s total commitment must be received prior to the naming of each
of the opportunities described below. As referenced in Section 6.7, the University may
terminate a naming if a pledge is not fulfilled, subject to approval by the Senior Vice
President for University Advancement.
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Naming of a School
The naming of a school by a donor is a significant event in the life of a university
which creates a lasting and highly visible legacy.

9.1.1 Approval and Funding Protocol:
The Senior Vice President for University Advancement will recommend a
school name change and funding requirement to the University’s Senior
Leadership Team for review and approval. Once approved by the Senior
Leadership Team, the President of the University will then recommend a
school name change and funding requirement to the Board of Trustees for
review and approval.

The gift level and related conditions will be determined on a case-by-case
basis. The naming gift should provide endowment or equivalent resources to
ensure the long-term financial security and stability of the school.

Naming of a Center or Institute
There are opportunities to name existing and new centers and institutes at the
University.

The University sets guidelines for the creation of new centers and institutes. Any
new academic centers or institutes must be approved through the University’s
review process prior to being named.

The minimum funding requirement for a named center is $5 million and the
minimum funding requirement for a named institute is $10 million. The naming
minimumes are in the context of donor/gift naming thresholds. The University’s
review process which may require a certain funding level to establish a new
unnamed center or institute may be below the minimums for donor-named centers
and institutes stated here.

9.2.1 Approval and Funding Protocol:
In consultation with the Senior Vice President for University Advancement,
the Provost or Dean of a school will recommend a name for a new or existing
center or institute and the appropriate funding requirement. The
recommendation will be submitted to the President, who has the authority to
approve the name and gift level.

9.2.2 Space Considerations
A named center or named institute may or may not include physical space,
depending on the terms of the gift and the needs of the center or institute. If
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the giftincludes a physical space component, it must also comply with the
relevant named space policies herein.

Naming of a New Building

Buildings, facilities, and other similar capital projects (including a new extension to
an existing building) which the Board of Trustees has approved and, when relevant,
authorized for construction or another such building model may be available for
naming. New buildings being named may be funded wholly or partially by a donor or
funded by other means. In all such cases, the following rules apply.

9.3.1 Approval and Funding Protocol:
The Senior Vice President for University Advancement will recommend a
name for a new building, facility, or similar capital project and the funding
requirement to the President for review and approval. If approved, the
President will recommend the name for a new building, facility, or similar
capital project and the funding requirement to the Executive Committee of
the Board of Trustees for review and approval.

In general, gifts should equal at least 30% of the present value of the non-
federally funded construction costs in order to qualify for the naming of a
new building. The University requires 40% of the donor’s total commitment to
be received prior to the naming of a new building, unless a larger percentage,
or all, of that total commitment is required in order to begin a construction
project. The specific funding mechanism of any new building project (wholly
or partially funded by donors or funded by other means) will be taken into
consideration when determining how much of a donor’s total commitment
needs to be received prior to the naming.

Naming of an Existing Building

An existing building or facility may also provide a naming opportunity. The historical
significance of the structure and its location will be taken into account in
determining the funding requirement and other considerations for naming the
building or facility.

9.4.1 Approval and Funding Protocol:
The Senior Vice President for University Advancement will recommend a
name for an existing building, facility, or similar capital project and the
funding requirement to the President for review and approval. The President
will then recommend the naming of an existing building or facility, the gift
level, and any conditions to the Executive Committee of the Board of
Trustees for review and approval.
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Naming of Rooms in a New or Existing Building
Rooms such as lobbies, classrooms, laboratories, studios, conference rooms, and
huddle spaces may be named in new or existing buildings or facilities.

9.5.1 Approval and Funding Protocol:
The Senior Vice President for University Advancement will approve naming
opportunities and the funding requirements for rooms.

Naming of Grounds and Exterior Improvements

Across the University’s campuses, there are opportunities to name various types of
exterior spaces and improvements, which may include grounds, gardens, plazas,
trees, and benches.

9.6.1 Approval and Funding Protocol:
These funding levels must be approved by the Senior Vice President for
University Advancement. If the funding required is less than $25,000, a letter
of intent prepared by the University and signed by the donor is required in
place of a gift agreement.

Naming of Buildings and Spaces with Planned Gifts

On rare occasions, the University may consider naming a building or space with a
planned gift or a blended gift (partial outright and partial bequest funding). Such
gifts require the same levels of approval as gifts named through outright gifts, and
they may also require a specialized gift agreement that provides a binding or
irrevocable gift to the University. In addition to evaluating the construction costs and
ongoing operations and maintenance needs of the project, considerations include
the age of the donor, the likelihood that another donor might provide a gift for the
project at an earlier date, and the useful life of any structure.

Naming of Buildings, Spaces, Centers, and Institutes in Honor of Service to the
University

University interior and exterior spaces, centers, institutes, and buildings may be
named in honor or in memory of a person(s) who has served the University in an
academic, administrative, or key alumni/volunteer capacity and has made
extraordinary contributions to one or more schools. The same approval protocols
apply to each type of named space referenced above.

Reporting, Fundraising Initiatives, and Campaigns

Fiscal Year Reporting
The University’s fiscal year begins on July 1 and ends on June 30.
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Gifts that are counted in fiscal year fundraising totals include outright gifts received,
multi-year non-annual fund pledges committed, new planned gift commitments
from living donors who meet the age or reunion criteria cited above, realized
bequests not previously counted, and philanthropic grants.

Fundraising Initiatives and Campaigns

The University may undertake fundraising initiatives and campaigns that vary in

scale, scope, duration, and volunteer participation. These efforts may or may not be

related to a strategic planning process at the school, program, or University level. To

prepare for such activities, University Advancement may:

e Conduct feasibility studies and peer benchmarking;

e Establish goals, fundraising conditions, and terms;

e Mobilize existing resources and/or seek additional resources required for
success;

e Coordinate related communications and marketing efforts; and

e Develop volunteer and leadership structures.

In some cases, individual fundraising initiatives may be incorporated into larger,
comprehensive campaigns.

10.2.1 Fundraising Initiatives
All fundraising initiatives (sometimes referred to as mini-campaigns or micro-
campaigns) require approval from the Senior Vice President for University
Advancement. These initiatives may involve individual schools, programs, or
combinations thereof, with the aim of achieving one or more philanthropic
and financial goals during one or more fiscal years. Examples of such
initiatives include a university-wide faculty matching challenge and a
fundraising effort for a facility at a particular school.

Depending on the initiative’s scale and scope, the Senior Vice President for
University Advancement may, at their discretion, consult relevant deans, the
Provost, the President, and/or the Senior Leadership Team prior to granting
approval.

10.2.2 Comprehensive Campaigns
For purposes of this Policy, a comprehensive campaign is a formally
organized, University-wide fundraising effort designed to achieve multiple
philanthropic and financial goals over several fiscal years. It includes all
forms of giving, including outright, planned, annual, endowed, corporate and
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foundation contributions, and philanthropic grants. Examples include the
University’s Beyond Boundaries and Brighter World campaigns.

The Senior Vice President for University Advancement will recommend the
creation of a comprehensive campaign, including the gift counting period,
fundraising goals, counting procedures, volunteer structures, and other
considerations to the Senior Leadership Team for review and approval. If
approved, the President will recommend the creation of the campaign and its
terms to the Board of Trustees for review and approval.

10.3 Comprehensive Campaign Reporting and Counting
Comprehensive campaign reporting differs from fiscal year reporting in that
fundraising reporting and totals span multiple fiscal years.

10.3.1 Campaign Period: The timeframe for active solicitation, including the
leadership phase (also referred to as the quiet or silent phase) and the public
phase (if such a phase exists), as approved by the Board of Trustees. Certain
gifts committed before the campaign may be counted, for example, if made
in anticipation of the campaign or if part of a fundraising initiative that is
being included in the comprehensive campaign. No gift may be counted
toward more than one comprehensive campaign.

10.3.2 Campaign Goal: This is the total fundraising goal for a comprehensive
campaign, as specified in the Campaign Resolution and approved by the
Board of Trustees.

11.0 Effective Date
The Policy will take effect on July 1, 2026.

However, the endowed fund minimum requirements listed in the chart in Section 8.1:
Endowed Fund Minimums and referenced in Section 8.2: Endowed Scholarships will
take effect onJuly 1, 2027, to allow sufficient time for planning and implementation.

Appendix A lists the Endowment Categories and Minimum Funding Requirements that are
in effect from July 1, 2026 to June 30, 2027, at which time the Endowment Categories and
Minimum Funding Requirements listed in Section 8.1 and referenced in Section 8.2 will
take effect and Appendix A will be removed from the Policy.
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Policy that are not material may be approved by the Office of University Counsel.
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Appendix A

The following Endowment Categories and Minimum Funding Requirements are in effect
beginning July 1, 2026 through June 30, 2027, subject to the same terms and requirements
as otherwise outlined in the Policy. On July 1, 2027 the Endowment Categories and
Minimum Funding Requirements listed in Section 8.1 of the Policy will take effect, and this
Appendix A will be removed from the Policy.

Endowment Category Minimum Funding Requirement
Endowed Deanship $5,000,000
University Professorship $4,000,000
Professorship for new faculty positions $3,000,000
Professorship for existing faculty $2,000,000
Junior Professorship $1,250,000
Head Coach Position $1,000,000
Fellowship $250,000
Endowed Summer Scholarship $110,000
Endowed Summer Ph.D. Stipend $100,000
Lectureship $100,000
Scholarship $100,000
Endowed Internship Fund $75,000
Faculty Development Fund $50,000
Faculty Research Fund $50,000
Student Research Fund $50,000
General Endowed Fund $50,000
Award or Prize Fund $25,000
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